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Club Grievance Procedure Template 
For use by Clubs whose Constitutions do not contain a grievance procedure (compliant with Section 47A of the Associations Incorporation Act 1981 (Qld)).  This template is designed for simplicity, clarity and compliance with Queensland legislative requirements. 
 
Instructions for Clubs 
Insert your Club name where indicated. This template may be adopted as a standalone policy and referenced in your Constitution, ByLaws or Policies. 

1. Purpose 
This procedure explains how [Insert Club Name] manages grievances and disputes. It ensures all concerns are dealt with fairly, and respectfully. This procedure is designed to comply with Section 47A of the Associations Incorporation Act 1981 (Qld) and the Associations Incorporation Regulation 1999 (Qld), including all current amendments
 
2. Scope 
This grievance procedure applies to disputes between: 
· A member and another member 
· A member and the Management/Executive Committee 
· A member and the Club 
As required by section 47A of the Associations Incorporation Act 1981 (Qld).   
 
3. Key Principles 
[Insert Club Name] will ensure: 
· All parties are treated fairly 
· Each party has an opportunity to be heard 
· Decisionmakers and mediators are unbiased 
· Members may appoint any person to act on their behalf and must be disclosed to the Club before mediation or determination.   
· No disciplinary action will be taken against a complainant (or their representative) about the matter in dispute while this process is underway 
· Confidentiality is respected where possible 
 
4. Raising a Complaint 
A complaint should be made in writing (email, letter or form) and should include the details of the concern. 
When a complaint is received, [Insert Club Name] will: 
1. Acknowledge the complaint within 2 business days,
2. Listen to the complainant and understand the issue, 
3. Provide relevant policies or guidelines,
4. Discuss possible resolution options, and 
5. Keep matters confidential where appropriate 
 
5. Informal Resolution Options 
Where appropriate, the Club may offer informal options such as: 
· The complainant discussing the issue directly with the other party, 
· A Club representative speaking with the respondent, or
· A joint discussion involving all parties.
If informal options are not successful, the matter proceeds to mediation. 
 
6. Mediation (Mandatory under s.47A) 
If the issue remains unresolved, the Club will arrange independent, unbiased mediation.  Mediation will be arranged within 14 days of the complaint being escalated.
Mediation will: 
· Allow both parties to be heard, 
· Focus on finding a mutually agreeable outcome, and 
· Be conducted by a neutral mediator appointed by the Club 
Both parties must be willing to participate. 
 
7. Formal Determination (If Required) 
If mediation does not resolve the matter, the Club may: 
· Appoint an unbiased decisionmaker to review the dispute; and 
· Provide a written decision to all parties and can be sent electronically. 
The decisionmaker must act independently and fairly.  Formal determination will be provided within 21 days after mediation concludes. 
 
8. External Referral Options 
A complainant may refer the matter to an external authority at any stage. However, the Club encourages parties to first use the internal grievance process, including mediation and determination, unless the matter involves urgent legal, safety, or child protection concerns.  Either party may seek external assistance if the matter cannot be resolved internally. 
 
9. Volunteer Specific Grievances 
Volunteers may seek help from the Volunteer Coordinator. 
If the matter cannot be resolved informally: 
· A written complaint may be made to the President or Executive Committee 
· A written response will be provided within 14 days of the matter being referred to the President or Executive Committee. 
If dissatisfied, the volunteer may seek external assistance. 
 
10. Model Rules Override 
If this procedure becomes inconsistent with Section 47A, the grievance procedure in the Model Rules automatically applies. 
 
11. Records 
The Club will keep a brief record of actions taken during the grievance process, in line with its privacy requirements. 
 
12. Review 
This policy will be reviewed regularly to ensure it remains compliant with legislation and good practice. 
 
References:  
QRL Rules 
Associations Incorporation Act 1981 (QLD)
Associations Incorporation Regulation 1999 (QLD)
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