PURPOSE: UNITE AND INSPIRE QUEENSLANDERS

Healthy community clubs and leagues

Strong commercial World-class representative
portfolio and brand programs and pathways

INCLUSIVE

POSITIVE HEALTHY
QRL

UNITED

DISCIPLINED

work environment financial steward

Healthy Responsible

Impactful charitable foundation

MISSION: RUGBY LEAGUE IS THE LEADING SPORTING CODE IN QUEENSLAND



VOLUNTEER
SUPPORT

KEY FOCUS AREAS: HEALTHY
COMMUNITY nacy  WATHEyWARE Colr e
RUGBY LEAGUE EEAGUES

SAFETY &
ACCESSIBILITY



KEY FOCUS AREAS:
PERFORMANCE
& PATHWAYS

STATE OF ORIGIN
PROGRAMS

WORLD CLASS
REPRESENTATIVE
PROGRAMS &
PATHWAYS

STATEWIDE
COMPETITIONS

TALENT
DEVELOPMENT

LEARNING
& CONNECTION




KEY FOCUS AREAS:
COMMERCIAL

& CONSUMER
ENGAGEMENT

GROW & KNOW
OUR AUDIENCE

RIGHT
MESSAGE

STRONG

PRICING & COMMERCIAL RIGHT
TARGETING PORTFOLIO PERSON
STRATEGY & BRAND RIGHT TIME

EXCEPTIONAL
EXPERIENCES




KEY Focus AREAS: GOVERNMENT éﬂ:ﬁﬁ}FBULLE COMMUNICATIONS
CORPORATE AFFAIRS Sl FOUNDATION

RISK
MANAGEMENT



KEY FOCUS AREAS:
FINANCE

FINANCIAL
HEALTH

RESPONSIBLE
FINANCIAL
STEWARD

GOVERNMENT
FUNDING

BUSINESS
INNOVATION

RISK
MANAGEMENT



EMPLOYEE
JOURNEY

KEY FOCUS AREAS: HEALTHY

CONNECTED WORK

PEOPLE & CAPABILITY  :swe  (ESVee

POLICIES &
PROCESS

PROFESSIONAL
DEVELOPMENT



QRL VALUES

POSITIVE
DON'T BE BITTER,
BE BETTER

UNITED

INCLUSIVE
OUR DIVERSITY LIFTS INTENTIONALLY
OUR CAPABILITY CONNECTED

DISCIPLINED
KNOW YOUR ROLE,
DO YOUR JOB
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