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GAME PLAN
FY2026

QUEENSLAND RUGBY LEAGUE



ENSURE RUGBY LEAGUE IN QUEENSLAND IS 
STRONG, SAFE AND ACCESSIBLE

MISSION STATEMENT

POSITIVE UNITED INCLUSIVE

HEALTHY QRL

DISCIPLINED
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WE DON’T GET BITTER,
WE GET BETTER

WE PRIORITISE KEEPING 
OUR PEOPLE CONNECTED

WE EMBRACE DIVERSITY TO 
ENHANCE OUR CAPABILITY

WE KNOW OUR ROLE AND 
DO OUR JOB
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4.8M MAROONS 
FANS

88M SOCIAL 
IMPRESSIONS 
DURING THE ORIGIN 
PERIOD IN 2025

14.5M FANS TUNED INTO  
MEN’S & WOMEN’S 
ORIGIN 2025 - 
RECORD BROADCAST

70K+
PLAYERS

350+
CLUBS, ASSOCIATIONS 
& LEAGUES

47
GRADUATES

23 from HPC to NRL

24 from BMD to NRLW

22K+
REGISTERED 
VOLUNTEERS
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GAME PLAN
FY2026

PEOPLE &
CAPABILITY

COMMERCIAL & 
CONSUMER ENGAGEMENT

PERFORMANCE & 
PATHWAYS

FINANCE &  
BUSINESS SERVICES

STRONG COMMERCIAL
PORTFOLIO & BRAND

HEALTHY 
WORK ENVIRONMENT

WORLD-CLASS 
REPRESENTATIVE

PROGRAMS & PATHWAYS

OPERATIONAL EFFICIENCY 
& INNOVATION

FOUNDATION &  
CORPORATE AFFAIRS

BUILDING INFLUENCE 
& LEGACY

COMMUNITY
RUGBY LEAGUE

HEALTHY CLUBS 
ASSOCIATIONS & 

LEAGUES 



EDUCATION, 
INNOVATION & 
CONNECTION

REPRESENTATIVE 
PROGRAMS

TALENT 
DEVELOPMENT

STATE-WIDE 
COMPETITIONS

PE
RF

O
RM

A
N

C
E 

& 
PA

TH
W

AY
S

WO
RL
D C
LA
SS
 RE
PR
ES
EN
TA
TIV
E 

PR
OG
RA
MS
 & 
PA
TH
WA
YS
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KEY FOCUS AREAS
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KEY FOCUS AREAS

C
O

M
M

U
N

IT
Y 

RU
G

BY
 L

EA
G

U
E

HE
AL
TH
Y C
LU
BS
, 

AS
SO
CIA
TIO
NS
 & 
LE
AG
UE
S

VOLUNTEERS

ACCESSIBILITY

COMPLIANCE

PROGRAMS
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KEY FOCUS AREAS

DISCIPLINED 
PRICING & 
TARGETING

EXCEPTIONAL
EXPERIENCES

RIGHT MESSAGE, 
RIGHT PERSON, 
RIGHT TIME

GROW &
KNOW OUR
AUDIENCE

C
O

M
M

ER
C

IA
L 

& 
C

O
N

SU
M

ER
 E

N
G

A
G

EM
EN

T

ST
RO
NG
 CO
MM

ER
CIA
L

PO
RT
FO
LIO
 & 
BR
AN
D
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KEY FOCUS AREAS

PE
O

PL
E 

& 
C

A
PA

BI
LI

TY

HE
AL
TH
Y W

OR
K 

EN
VIR
ON
ME
NT

EMPLOYEE 
EXPERIENCE

CONNECTED  
& SAFE

BUILDING 
CAPABILITY

WORKPLACE 
FUNDAMENTALS
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KEY FOCUS AREAS

FI
N

A
N

C
E 

& 
BU

SI
N

ES
S 

SE
RV

IC
ES

OP
ER
AT
ION

AL
 EF
FIC
IEN
CY
 

& I
NN
OV
AT
ION

FINANCIAL 
HEALTH

INFRASTRUCTURE 
& GRANTS

RISK 
MANAGEMENT

ANCILLARY 
SERVICES
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KEY FOCUS AREAS

MEDIA & 
COMMUNICATIONS

STAKEHOLDER 
MANAGEMENT

SOCIAL 
IMPACT

FINANCIAL
REACH

FO
U

N
D

AT
IO

N
 &

 C
O

RP
O

RA
TE

 A
FF

A
IR

S

BU
ILD
ING

 IN
FL
UE
NC
E 

& L
EG
AC
Y
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